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MpoekTbT ce peanuanpa oOT:

! CopyxeHue ,,Mnagexku obwmHckm cbBeT — KiocteHgun”,
[ KiocteHaun, benrapus

i B MapTHbOPCTBO CbC

| CapyxeHue "PernoHaneH LeHTLP 3a CbTPyAHNYECTBO - CnekTbp”, !
i Kpuea MNManaHka, MakegoHus [
MNepuoa Ha nsnbnHeHne: 18/10/2016 — 17/01/2018 |

i LEN: !
| MoBuwaBaHe Ha ka4yecTBOTO Ha TypuUCTUYECKOTO ob6CnyxBaHe B |
TPaHCrPaHWYHNS PErvioH Ypes MoBuLIaBaHe Ha KeanudukauusaTa u |
CTUMynMpaHe Ha nNpeanpuemMadYyecTBoTO cpeq MNagexuTe. i

| OENHOCTY: i
i e [lpoyyBaHe "BBL3MOXHOCTM W  npeamusBukaTencrea 3a |
ocurypsiBaHe Ha KayecTBEHU TYPUCTUYECKM YCIyrn U NPOAYKTU |
B TPaHCrpaHU4HUS panoH" |
e [lnaH 3a gencTBME 3a HacbpyaBaHe Ha NPEANPUEeMaYecTBOTO B |

Typuama |
| e CneunanusumpaHo obyyeHve 3a MnaguM npegnpuemMadv B |
! TypusmMa :
! o OnnanH nnatgopma 3a Gu3Hec KOHcynTauum B cdeparta Ha '
i Typu3ama

j e OHnalH KOHCyNnTauuu 3a CcTapTupallyM  KoMnaHum B
i TYPUCTUYECKMSA CEKTOP !
i e Cb3pgaBaHe Ha Mpexa OT MNnaauv npeanpuemMayun B Typuama !

i LIENEBW FPYNU: !
j o be3paboTHn Ha Bb3pacT Hag 18 T.
i e CTyneHTn Ha Bb3pacT Hag 18 . !

! NMPEKW BEHE®ULIMEHTWU:

i o CrypoeHTn n 6e3paboTHM Ha TepuTopusTa Ha CeBepom3TOYHa
i MakenoHusa n Obnact KiocteHaun !
i e busHec nmua wu opraHuMzaumM Ha  TepuTopuaTa Ha !
CeBepounstoyHa MakegoHusa n Obnact KiocteHgun !
Tasn nybnukaums e HanpaBeHa c nogkpenata Ha EBponelickusi cbio3, 4pes
nporpama WHTEPPEI-UMNA 3a TpaHcrpaHudHo cbTpygHudecTBo bwnrapus-
b6uBwa torocnascka penybnuka MakegoHusi, CCl No 2014TC16I15CB006.
CbaobpkaHMeTo Ha nybnvkaumaTa € OTFOBOPHOCT eOUHCTBEHO Ha CapykeHue
,PerMoHaneH LeHTbp 3a CbTpygHudecTtBo - Cnektbp”, Kpmea [lanaHka n no
HUKaKbB HayvH He TpsbBa Oa ce Bb3npvema KaTo u3pas Ha CTaHOBULLETO Ha
EBponenckus cbos.



AEWHOCT 1:

NMPOYYBAHE "B b3MOXHOCTU U NPEAU3BUKATEJNICTBA 3A
OCUTrYPABAHE HA KAYECTBEHU TYPUCTUYECKU YCIIYITU U
NPOAYKTU B TPAHCITPAHUYHUSA PAUOH"

B nepvopa saHyapu-cespyapn 2017 r. 6e npoBeaeHO OHNaWMH
npoyyBaHe C Uen ga ce Hanpasu nperneq, aHanua n ngeHtnduumpade
Ha npegnaraHuTe TYPUCTUYECKM YCNyrM U MNpPOAYKTW, KakTo U Ha
notpebHoctute oT nogobpeHmsa B uenesus TIC  pernoH
(CeBepounstouHa MakegoHua n obnact KiocteHgun B bbnrapus). B
Hero B3exa yyacTne 156 KNOYOBM 3aMHTEPECOBAHW CTPaHU WU
O6eHedmumeHTM OoT Bbnrapus n MakegoHust.

PaGotHa Bepcusa Ha
aHanmsa 6e npeacTaBeHa
no Bpeme Ha 2 eqHOOHEBHMU
ooWwmM KpbMMKM Macu B
KiocTtengun, bvnrapusa
124.02.2017/ w B Kpusa
NanaHka, MakenoHus
/25.02.2017/. CtaHoBuULLETO
Ha yyacTBalumTe
3aMHTEepecoBaHN CTpaHu Gelle OTpa3eHO B OKOHYaTEeNnHWs OoKnag u
O6axa npegnoxeHn noaobpeHusi, HacodYeHM KbM OOyyYeHMeTo Ha
nepcoHana n Hacbp4aBaHETO Ha MHMUMATMBM, CBbP3aHN C MapKeTUHra
1 npeanpuemMayecTBoTo.

Ha Kpbrnnte macu

npucbcTBaxa 65
npeacTaBuTENM Ha
pPErMoHarHoO UM MECTHO
ynpasneHue, OusHec,
rpakgaHcko  obulecTBo,
obpasoBartenHu /

obyuntenHn opraHusaumu
N Opyrn 3anHTEPeCOBaHU
CTpaHn oT bbnrapua wu
MakenoHus.

JoknagbT e nybnnkyBaH Ha canta no npoekta www.steps-bgmk.eu.



BEWHOCT 2:

MJAH 3A OEACTBME 3A HACBLPYABAHE HA
NMPEANPUEMAYECTBOTO B TYPU3MA

B nepuvopa wmapt-anpun 2017 r. 6e paspaboteH [lnaH 3a
OEeNCcTBME 3a HacbpyaBaHe Ha [EeNHOCTU No npegnpuemMayvyectso B
ciheparta Ha Typuama B TpaHCrpaHn4Hus pernoH. Llenta Ha nnaHa 6e
Aa ce wuvaeHTUuuMpaT KOHKpPEeTHM MepKM 3a MnoBuWaBaHe Ha
KBanvdpukaumsTa U ymMeHusiTa, HacbpyaBaHe Ha npeanpuemMadeckoTo
MUCNeHe B CeKTopa Ha Typu3ama, 3aefgHO C NpeasiokeHnsa 3a
nogobpsiBaHe Ha obpasoBaHuneTo, OunsHec cpenaTta n
3aKOHOAATENCTBOTO, MAeHTUdMUMpaHe Ha OTrOBOPHUTE OpraHn u
nokasatenuTte, Kouto Aa 6baaT HabnogaBaHU U OLLEHSIBAHMW.

PaspaboTtBaHeTo Ha
nnaHa 3a gencTBue ce U3BbPLLU
OT eKcnepTn OT NapTHLOPUTE MO
Nnpoekta B CbTPYOHUYECTBO C
npeacTtaBuMTENM  Ha  KIHOYOBM
y4yaCcTHUUM B TYPUCTMYECKUSA
CEeKTop. lMpoy4yBaHeTO oT
HdenHoct 1 ce wmnanonsea kKaTo
OCHOBa 3a paspaboTBaHeTo Ha
nnaHa 3a gencreue.

MpoekTbT Ha nnaHa 6Ge
pasrnegaH B pamMKute Ha 2
€QHOOHEBHM CbBMECTHU (POKYC
rpynu B KrocteHaun
/28.03.2017/ wn B Kpuea
Mananka /29.03.2017/, B kouTto
ce Bkmounxa 40 yyvacTHuum (
no 20 or BI' n 20 ot MK) ¢
ornea Ha nonyyaeBaHe Ha
obpaTtHa Bpb3ka oT
npeacraBuTenuTe Ha
TYPUCTUYECKMA CEKTOpP (TyponepaTopu, pecTopaHTbOpKU, XoTenuepu u
T.H.) 1 BKINOYBaHe Ha CbrnacyBaHUTE UM KOMEHTapu B OKOHYaTenHara
BEpCUS.

MnaHbT 3a gencrene e nybnmkysaH Ha www.steps-bgmk.eu.



OEWHOCT 3:

CMELMANIN3INPAHO OBYYEHME
3A MJIAOU NPEANPUEMAYM B TYPU3MA

B nepuoaa 4-9
centemBpn 2017 r. B T1p.
KiocteHgun, bbnrapya wmn rp.
KpuBa [lanaHka, MakegoHus
ce npoBegoxa 2 0O6y4MTenHU
cemMuHapa 3a Mnagu
npeanpuemMmaym B cdepara Ha
Typuama - 3 moayna ¢ ¢okyc
BbpPXY Hy>XguTe Ha
TYPUCTUYECKUS CeKTOop:
KITH04OBM MEHUOKMBbHT 7
KOMYHUKaTUBHM YMEHUS;
MapKeTUHT " peknama;
3anoysaHe Ha busHec.

BB BCEKM oT
cCeMvHapuTe ce BKMYMxa no
20 y4vactHuka (10 ot MK n 10
ot BlN), kouto 6axa wn3bpaHu
ypes npeaBapuTenHo
npoBefeHn  UH(OPMaLMOHHU
KamMnaHunm B TpaHCrpaHU4Hus
permoH n 2 cpewm 3a nogdop
Ha ydacTHuum B KiocteHaun u
KpuBa [lanaHka /27-29 toHM
2017 r./.

B nOBete o00y4yeHua ce
Bkntovmxa 40 yyactHuum /20 ot
Bvnrapua n 20 ot MakegoHusi/.
PaspaboteHute  0ByunTenHm
mMaTepuann ca  AOCTbMHM
OHNaKH Ha carnTa no npoekTa.




BEWHOCT 4:

OHNAMH NNAT®OPMA 3A BU3HEC KOHCYJITALUM
B COEPATA HA TYPU3MA

B pamknte Ha npoekta 6e cb3gageHa yeb-nnartdgopma Ha

Obnrapckn 1 Make4OHCKN e3U1K, BKIToYBaLla HAKONKO Moayna:

= bubnuoteka ¢ y4yebHM nomarana no npeanpMemMavecTBo,
OM3HEC YyMEHUS, TYpM3bM, BKIHOYUTENHO OBy4uTEnHUTE Matepuanu,
npoyyYBaHMATa, aHanu3a W nnaHa 3a [genctsve, paspaboTeHn B
pamkuTe Ha denHoctn 1,21 3

= Mogyn 3a npegoctaBsiHE Ha KOHCynTauum BbB hopmarta Ha
dopymMm C [OHEBHUMK Ha cecumTe, C Len BKMAKYBAHE Ha MoBedye
y4aCTHUUM U yriecHsiBaHe Ha obMeHa Ha MHopmaums Mexay Tax

= lHbopMauma M HOBMHM 3@ MNPOEKTHUTE [OENHOCTU W
pesynrartuTe.

interreg-iPACSC @ w HAYANO 3AMPOEKTA OBYSHTENHH MATEPHANN
m= 5% CCI 2014TC16I5CB006 37 N ik

KPBITIA MACH
LBb3MOXKHOCTH U NOABOP HA YYACTHULN 3A
NPEJM3BUKATENCTBA 3A CMELMAN3UPAHO OBYYEHHE CMIELIMANIM3UPAHO OBYYEHHE
OCHYPABAHE HA Wgﬁ;f;r”my&gmm L 110 MAAZEXKO 3A MIIAZIM NPEANPHEMAYM B
KAYECTBEHM TYPHCTHYECKM NPEANPUEMAYECTBO B TYPU3MA
YCAYTH W NPOAYKTH B COEPATA HA TYPU3MA
TPAHCTPAHUYHMA PAFIOH"

MJIAH 3A NONUTANTE
AEUCTBUE EKCINEPTA

www.steps-bgmk.eu

Llenta Ha nnatdopmaTta e ga ce cb3gane akTUBEH UHCTPYMEHT
3a OHMarH KoHcynTauum n obyveHusa B obnacTtta Ha Typu3ma, KOWTO
LLle OCTaHe aKTMBEH U crnef Kpasi Ha NpoekTa.



BEUHOCT 5:

OHINAWH KOHCYNTALIUM 3A CTAPTUPALLUU KOMINMAHUU
B TYPUCTUUYECKUA CEKTOP

Upes nnatdopmaTta Osixa npoBedeHWM OH-NanH
KOHCynTauum no Temm B obxBata Ha Mpoekta -
Cb3gaBaHe Ha crapTupawm UPMKM B CekTopa Ha
Typu3amMa, CbobpasHO C MECTHUTE W HauWOHanHuUTe
YyCNoBusi M 3aKOHOBW pasnopenbun, napTHbLOPCTBA U
CbTPYOHUYECTBO, W3TOMHULUM Ha UHAHCUpaHe W
nporpamu, u T.H.

KoHcynTaummute ce npenoctaBAT OT BbHLUHU
eKcrnepTV Mo OTAENHWTE TEMW, KakTO B pearHo Bpeme, Taka W nop
dopmaTa Ha KOPECMOHAEHLMS C BLMNPOCKM M OTFOBOPM C €Kuna Ha
npoekTa, nogabpxaly yeb-nnatcdopmaTa.

B pamkute Ha 3 Meceua
/HoemBpn 2017 — saHyapu 2018/
Osixa kKoHcynTuMpaHu Hag 120
npeacTaBuTeNnM  Ha  UeneBuTe
rpynu Kak Aa 3anovHaT CTonaHcka
OEeNHoCT B obnacTTa Ha Typuama,
Kak [fga nogobpat  cBouTe
KOMYHWUKaLMOHHN U YNpaBIieHCKN
YMEHUs, Kak Ada nonynsapusanpar
CcBOMTE MPOAYKTU M ycnyrK, 3a Aa
6boat ycneLwHu Ha
TYPUCTMYECKNS Nasap 1 Ap.

OH-nanH  KoHcynTaumuTe
we  npogbmxkatr M cneg
NPUKNOYBaHe Ha NpoekTa.




AEWHOCT 6:

YYPEOQABAHE HA MPEXXA OT MJIAOM NPEONMPUEMAYM
B TYPU3IMA

Ha 15 n 16 gekemspu
2017 r. B rp. Kpuea ManaHka,
MakegoHnss ce npoBege 2-
JHeBHa cpewa c 60
NpeacTaBuUTENN Ha Lenesute
rpynn  OT  TpaHCrpaHU4HUS
PErvOH.

Cpewara npegocTtasu
Bb3MOXHOCT Ha mnagu
npegnpuemMayn B
TYPUCTMYECKNST CeKTop 3a O0OMeH Ha wugeun, cb3gaBaHe Ha
NapTHbOPCTBA 32 OCbLLIECTBSABAHE Ha CbBMECTHW WHUMUMATUBM,
NPpUBNMYAHE Ha HOBU TYpWUCTW, pas3BUMTME W HacbpyaBaHe Ha
CbBMECTHM TYpPUCTMYECKM MPOAYKTU UMM YCNyru, CbBMECTHU
MapKETUHIOBM W peknaMmHu cbbutma n maTepuanm n T.H. bsaxa
npenctaBeHn OOpM MpakTMKM M mMaen 3a 6musHec B obnactra Ha
Typu3ama.

MN3rotBeH 6e cnucbk c
noTeHuUManHm napTHbOPM,
Krnacudguumnpanm no BU4
[EeNHOCTU N NHTEPEC, KOWTO Lie
ce nMpeBbpHE B OCHOBA 3a
ObaeLwm CbBMECTHU BusHec u
NapTHbOPCKM  MHUUMATMBA B
obnactta Ha Typu3ma.
CnncukbT € KayeH Ha
nnartcopmaTta www.steps-bgmk.eu.

W Hakpas odumumnanHo 6e yupeneHa mpexata STEPS, kosto
BKIIOYBA MIiagu npeanpuemaymn B obnactra Ha Typuama, UHCTUTYLUN,
opraHusaumMm M npodecroHanucTM OT ABETE CTpPaHW Ha rpaHuuara,
KOMTO  wWwe paboTaT 3a HacbpyaBaHe Ha  MIAgEXKOTO
npeanprvemMaYecTso B Typu3ma B Tasu obnacr.



[MpoeKkToT ce peanusunpa oa;

3apyxeHue ,,MnaguHCKM OMLITUHCKU COBET — I'(yCTer,un“,
Kyctenaun, Byrapuja
Bo napTHepcTBO CO
3apyxeHue ,,PernoHaneH ueHtap 3a copaboTtka — Cnekrap®,
Kpua lNanaHka, MakegoHuja

Mepuog Ha umnnemeHTauuja: 18/10/2016 — 17/01/2018

LEN:
3ronemMyBake Ha KBanUTETOT Ha TYPUCTUYKUTE YyCRyrm BO
NPEeKYrpaHNYHMOT PErvoH NPEKy 3rofieMyBare Ha KBanudukaummte n
NOTTUKHYBa€ Ha NPeTNPUEMHULITBOTO Mefy MnaauTe.

AKTUBHOCTMU:

e UctpaxyBare ,MoXHOCTN 1 Npeaun3sBmum 3a ob6e3benyBate Ha
KBanMTETHNW  TYPUCTMYKM  yCcrlyrm M NpouM3BoauM  BO
NPeKyrpaHN4YHNOT PErnoH"

e AKUMOHEH MnaH 3a NOTTMKHYBake Ha NPeTNPUEMHULUTBOTO BO

TYpU3mMOT

e CneunjanmsvpaHa oOyka 3a MnagyM npeTnpMemMadm BO
TYpU3MOT

e OHnajH nnatdopma 3a OM3HMC KOHCynTauum BO ceparta Ha
TYp1U3mMOT

e OHnajH KoHCynTauuuM 3a CTapTyBaykM KOMMaHUM  BO
TYPUCTUYKMOT CEKTOP
e Co3pgaBatbe Ha Mpexa of Mraau npeTnpueMayun Bo TypusMoT

LENHU TPYMN:
e HeBpaboTteHun Ha Bo3pacT Hag 18 T.
e CTyneHTu Ha Bo3pacT Hag 18 T.

OUPEKTHU BEHE®ULIMEHTMW:
o CTtypeHTn n HeBpaboTeHn Ha TepuTopujaTa Ha CeBeponCTOYHa
MakenoHuja n O6nact Kyctenaun
. BusHuc nuua n opraHnsauum Ha TepuTopmjata Ha
CesepowctouHa MakegoHuja n O6nact KycteHamn

OBaa nybnvkauvja e HanpaBeHa CO nomow Ha EBponckata yHuja npeky
WHTEPPETI-UMA Tporpamata 3a npekyrpaHuyHa copaboTtka byrapuja-
MakegoHuja CCl no 2014TC16I15CB006. CoagpxumHata Ha nybnukauujata e
OArOBOPHOCT €ANHCTBEHO Ha 3apyxeHue ,PermoHaneH ueHtap 3a copaboTka -
Cnektap, KpuBa lNanaHka n Ha HMKaKOB Ha4vH He Tpeba fa ce ToNKyBa Kako
cTaB Ha EBponckaTta yHuja unu Ha YnpaByBayknoT opraH Ha [NporpamaTa.



AKTUBHOCT 1:

UCTPAXYBAIGE ,,MOXXHOCTU U NPEOAU3BULIUA 3A
OBE3BEAQYBAME HA KBAJIUTETHU TYPUCTUYUYKU YCIIYTU U
nrpoun3Boau BO NPEKYrPAHUYHUOT PETMOH“

Bo nepwuogot jaHyapu-cbeBpyapmn 2017 r. Gewe cnpoBegeHoO
OHNajH MCTpaxyBake CO Len Aa ce Hanpasu nperneq, aHanuMsa u
noeHTUMKyBae Ha MOHYAEHUTE TYPUCTUYKM YCNyrn U NpoM3BOAW,
Kako n notpebute 3a nogobpyeawa BO UuenHuoT TIC pervoH
(CeBepouctouHa Makenonuja 1 obnact Kycrenaun Bo Byrapwja). Bo
Hero Hero 3egoa ydecTBO 156 KIyYHM 3auHTEpecupaHu CTpaHu u
6eHeduumeHTn oT Byrapuja n MakegoHuja.

bewe  npetcTaBeHa
paboTHa Bep3nja Ha
aHanusaTa 3a Bpeme Ha 2

eHOOHEBHW 3aeHNYKN
TpKanesHu macwu BO
Kyctenaun, Byrapvja
(24.02.2017) n Bn Kpusa
ManaHka, MakenoHuja

(25.02.2017). MwucnemneTo
Ha 3avHTepecupaHuTe CTpaHun Kou 3edoa y4ecTBo belue ogpaseHo BO
KOHEYHMOT n3BeLwwTaj n 6ea npeanoxeHn nogobpyBara, HACOYEHM KOH
obyka Ha NepcoHanoT M NOTTUKHYBake Ha WHULMjATUBKU MOBP3aHN CO
MapPKETUHIOT 1 NPETNPUEMHULLTBOTO.

Ha TpKanesHute
mMacu npucycteyBaa 65
npeTcTaBHULM Ha
pernoHanHaTta n
rnokanHaTta BNacT,
OM3HMC-CEKTOPOT,
rparaHckata  3aegHuua,
obpaszoBHM/0By4yBayku
opraHusaumm v Opyru
3auHTEpecupaHn CTpaHu
oa byrapuja n MakegoHuja.

M3BewwTajoT € objaBeH Ha CajTOT Ha NPOEKTOT Www.steps-bgmk.eu.



AKTUBHOCT 2:

AKLIMOHEH MNMJAH 3A NOTTUKHYBAHE HA
NMPETNPUEMHMILTBOTO BO TYPU3MOT

Bo nepuogot mapt-anpun 2017 r. 6ewe paspaboTeH AKLMOHEH
nnaH 3a NOTTUKHYBake Ha NpeTnpuemMadvkn AejHOCTU BO cdepaTa Ha
TYPM3MOT BO MpPeKyrpaHn4HNOT pernoH. Llenta Ha nnaHoT Gewe aga ce
naoeHTurKyBaaT  KOHKPETHM  MEPKM 3@  3rofieMyBake  Ha
KBanvpukaummTe N BELUTUHUTE, NOTTUKHYBake Ha NpeTnpMeMaykoTo
pasMucryBawe BO TYPUCTUYKMOT CEKTOp, 3aefdHO CO npeanosy 3a
nogobpyBawe Ha  obpasoBaHuMeTo, OM3HMC  cpeauHaTta U
3aKOHOAABCTBOTOT, WAEHTU(UKYBaE HA OATOBOPHUTE OpraHn u
nHanKaTopute KouTo Tpeba aa GuagaT HabrbyayBaHM U OLEHYBaHM.

N3paboTtkaTta Ha
akuMoHuoT nnaH bele usseneHa
o4 CTpaHa Ha eKkcnepTn Ha
NPOEeKTHUTE napTHepu BO
copaboTka cO MpeTcTaBHMLM Ha
Kny4yHUTE yyYecHuLM BO
TYPUCTUYKMOT cexTop.
WcTpaxyBaweTo on [ejHoct 1
Gewe ynotpebeHO Kako OCHOBa
3a paspaboTka Ha aKkuMOHWOT

nnaH.

[NpoekToT Ha nnaHoT
Oelle pasrnegaH BO paMKute Ha
2 eQHOOHEBHU 3aedHNYKM hOKyC
rpynu BO Kyctenaun
(28.03.2017) n Kpuea lNManaHka
(29.03.2017), BO KOMWTO cCe
Bkryynja 40 ydvecHuum ( no 20
og bl n 20 og MK) co uen pga
pobujaT noBpaTHU MHOPMaLNN
on npeTcTaBHULMTE Ha
TYPUCTUYKMOT cekTop
(Typonepatopu, COMCTBEHUUM Ha pPecTOpaHWu, XoTenuepu WUTH.) ”
BKIy4yBar-€ Ha HUBHUTE yCOrriaceHn KOMeHTapu BO KpajHaTa Bep3uja.

AKUMOHMOT NnaH e objaBeH Ha www.steps-bgmk.eu.


http://www.steps-bgmk.eu/

AKTUBHOCT 3:

CMELMJAJIU3INPAHA OBYKA 3A MIIAOU
NMPETNPUEMAYMY BO TYPU3MOT

Bo nepuoaoT 4-9
centemepn 2017 . BO
Kyctenoun, Byrapvja u Kpua
ManaHka, MakegoHuja, 6Gea
cnpoBedeHn 2 cemMuHapu 3a

obyka Ha mMnagw
npetnpMemMayun Bo cdeparta Ha
TypusmMoT — 3 MOAOynuM Cco

dokyc Bp3 noTpebute Ha
TYPUCTUYKMOT CEKTOP: KIyYHU
MeHaLIepCKn N KOMYHUKATUBHU
BELUTUHU; MapKeTUHT "
peknama; 3anoyHyBawe Ha
OunsHuC.

Ha cekoj og cemuHapute
ce Bknyynja no 20 y4decHUUm
(10 oa MK 1 10 opg BIN), konwTo
6ea n3bpaHu npeky NpeTxogHo
crnpoBedeHn  MHAOPMaLMOHK
Kamnawn BO NPEKYrpaHU4yHMOT
permoH n 2 cpeabu 3a m3bop
Ha yyecHuum Bo KycTenaun u
KpuBa [ManaHka (27-29 jyHu
2017 r.).

Bo pgBete o0Oyknm ce
Bknyynja 40 yvecHuum (20 op
Byrapuja n 20 og MakenoHwja).
N3paboTteHnte matepujanu 3a
obyka ce JoCTanHW OHMajH Ha
CajTOT Ha NPOEKTOT.




OHJIAJH NNAT®OPMA 3A BU3HUC KOHCYJITALIMU BO
COEPATA HA TYPU3MOT

AKTUBHOCT 4:

Bo pamknTe Ha npoekToT Gewe co3gageHa Beb-nnatdopma
Ha Byrapckv 1 MakeJOHCKM jasuK, Koja BKIydyBa HEKOSKY MOOYIU:

» bubnunoteka co y4yebHM nomarana no nNPEeTNnPUEMHMULLTBO,
OM3HUC BELUTUHW, Typu3aMm, BKITYYUTENHO U maTepujanute 3a o0yka,
UCTpaxyBamaTa, aHanu3ata W akUMOHWOT nnaH, pa3paboTeHn BO
pamknte Ha AkTnBHoctute 1,2 1 3

» Mogyn 3a 06e3benyBare Ha KOHCynTauuu BO BUA Ha hOpyMm
CO [OHEBHMK Ha cecumuTe, CO Lien Ada ce BKy4aT noBeKke y4ecCHUUM U
OflecHyBaHh-€ Ha pasmMeHaTta Ha MHopMaunn Mery HUB.

* IHdbopMaLmMm M HOBOCTM 3a MPOEKTHUTE aKTUBHOCTU U
pesyntaTtu.

interreg - IPA CBC (O] \Z’ HAYANO  3ATIPOEKTA OBYSMTERHM MATEPHANN
— [

KPBITIH MACH
L BBH3MOXHOCTH U NOABOP HA YYACTHHULIM 3A
NPE/W3BMKATE/NCTBA 3A CTELMANM3NPAHO OBYYEHHE CTELIMANIM3UPAHO OBYYEHHE
OCUrYPABAHE HA ng:::;:orv;gz:" 5 0 MAAZIEXKO 3A MNIAJM NPEANPHEMAYM B
KAYECTBEHM TYPHCTUYECKM NPEANPUEMAYECTBO B TYPU3MA
YCAYTW ¥ NPOAYKTH B COEPATA HA TYPU3MA
TPAHCTPAHWUYHUA PAHOH"

MJIAH 3A NONUTAWUTE
AEUCTBUE EKCIMEPTA

www.steps-bgmk.eu

Llenta Ha nnatdopmaTta e Oa ce co3fjage akTMBEeH WHCTPYMEHT 3a
OHNnajH KoHcynTauun n obykm Bo obnacrta Ha Typu3MOT, KOj Ke ocTaHe
aKTUMBEH W MO 3aBpLUYBaHETO Ha MPOEKTOT.



OHJNTAJH KOHCYNTALUMU 3A CTAPTYBAYKUN KOMIMAHMU BO

AKTUBHOCT 5:

TYPUCTUYKNOT CEKTOP

Mpeky nnatdopmata 6Gea cnpoBegeHM OHMajH
KOHCyNnTauum no TemMu BO OMNCEroT Ha MNpPOeKToT —
co3gaBakbe Ha CTapTyBaykm (OUPMU BO CEKTOPOT Ha
TYpM3MOT, BO  COFMTACHOCT CO  JlOKanHuTe U
HaUWOHaNHWTE  YCNOBM W 3aKOHCKM  oapenobwm,
napTHepcTBa 1 copaboTku, M3BOPM Ha OUHAHCUpaHEe U
nporpaMmu UTH.

KoHcynTauuute ce o6esbenysaart oA

Ha[BOpELUHM eKCnepTV Mo oaderiHU TEeMW, Kako BO peariHo Bpeme,
Taka 1 Bo popMa Ha KOpecnoHAeHLMja co npallara 1 04roBopy o4 co
ekunaTa Ha NPOEeKTOT KOj ja noaapxkysa Beb-nnatdopmara.

Bo pamkmnte Ha 3 meceum
(HoemBpu 2017 — jaHyapu 2018)
6ea koHcynTupaHum Hag 120
NPeTCTaBHULM Ha UEeNHUTE rpynm
Kako fda 3anovHaT CTornaHcka
OejHoCT Bo obnacTta Ha Typu3MmoT,
Kako ga rum nopobpaTr cBouTe
KOMYHWMKaLMCKN W1  MeHaLepCKu
BELUTUHN, Kako aa m
nonynapuvaupaar cBouTe
npovssBoan W ycnyrm, 3a jJa
GuaaT ycnewHn Ha TYpUCTUYKMOT
nasap v gp.

OHnajH KoHcynTauuute ke
npodomkaT 1 No 3aBpLUyBaHETO
Ha NPOEKTOT.



AKTUBHOCT 6:

BOCIMOCTABYBAIE HA MPEXA HA MNAOU
NMPETNPUEMAYM BO TYPUIMOT

Ha 15 n 16 gekemBpu
2017 r. Bo Kpuea [lanaHka,
MakegoHunja ce cnposege 2-
OHeBHa cpeaba co 60
NPeTCTaBHULM Ha UenHute
rpynu o nNpekyrpaHuYHUOT
PETNOH.

Cpenbata ob6e3beam
MO>XHOCT Ha mnagute
npeTnpvemaym BO
TYPUCTUYKMOT CEKTOP 3a pa3MeHa Ha uaen, co3gaBake Ha
napTHepcTBa 3a peanuavpakbe Ha  3aeHUYKM  UHUUMjaTUBW,
NPUBMNEKYBake Ha HOBM TYpWUCTW, PasBoj M CTUMynupawe Ha
3ae0HUYKM  TYPUCTUYKM  NPOM3BOAW WX YCNYrK,  3aedHUYKK
MapKETMHLLUKA W peKkrnaMHKM HacTaHum u wMaTepujanu wuTH. bea
npeTcTaBeHn O00OpM NpakTMKM M maen 3a OusHuc Bo obrnacta Ha
TYPU3MOT.

Bewe n3paboTeH
CMUCOK  CO noTeHumjanHu
napTHepu, KnacuduumpaHm

crnopeq [AOEejHOCTU U UHTEpec,
KOj ke ce npeTBOpM BO OCHOBa
3a WUOHW 3aedHuYKkM Ou3HuUC un
NapTHEPCKN MHUUMjaTUBM  BO
obnacrta Ha TYPU3MOT.
CnucokoTt e Ka4eH Ha
nnatdgopmara www.steps-
bgmk.eu.

N Ha kpajoT odwumumjanHo OGewe ocHoBaTa Mpexata STEPS, koja
BKNydyBa Mnagu npetnpvemMads BO obnacta Ha  Typu3MOT,
WHCTUTYUUWN, OpraHu3aumm n npodecuoHanun o ABeTe CTpaHu Ha
rpaHuuaTa, Koun ke paboTtat Ha cTMMynauujaTa Ha
NPeTNPUEMHULLITBOTO Kaj MriaauTe BO TYPU3MOT BO OBOj PETUOH.



The project is implemented by
Association "Youth municipal council - Kyustendil",
Kyustendil, Republic of Bulgaria
in partnership with
Association Regional center of cooperation - Spectar,
Kriva Palanka, FyR Macedonia

Period of implementation: 18/10/2016 - 17/01/2018

OBJECTIVE:
increasing of the quality of the tourist service in the cross-border area
through increasing the qualification and stimulating entrepreneurship
among youths.
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ACTIVITIES: '
e Study "opportunities and challenges for provision of quality I
tourist services and products in the cbc area" !
Action plan for fostering entrepreneurship in tourism j
Specialized training for young entrepreneurs in tourism i
Online platform for business consultaions in tourism i
Online consultations for start-ups in the sector of tourism i
Young tourism entrepreneurs network |
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TARGET GROUPS:
¢ unemployed people at the age of 18+
e students at the age of 18+

DIRECT BENEFICIARIES:
e students and unemployed on the territory of the NE Macedonia
and Kyustendil District
e business entities and organizations on the NE Macedonia and
Kyustendil District

inwerreg-irAcCocC
= =& CCl 2014TC1615CB006



A STUDY "OPPORTUNITIES AND CHALLENGES TO PROVIDE
QUALITY TOURIST SERVICES AND PRODUCTS IN THE TRANS-
BORDER AREA"

Between January and February 2017, an online survey was
conducted in order to review, analyze and identify the tourism services
and products that are being offered, as well as the needs for
improvements in the target region (Northeast Macedonia and
Kyustendil region in Bulgaria). It involved 156 key stakeholders and
beneficiaries from Bulgaria and Macedonia.

A draft version of the
analysis was presented
during the 2 one-day joint
roundtable  meetings in

Kyustendil, Bulgaria
(24/02/2017) and in Kriva
Palanka, Macedonia

(25/02/2017). The opinions
of the interested parties
involved was reflected in the final report and improvements were
proposed aimed at staff training and the promotion of marketing and
entrepreneurship initiatives.

The roundtable
meetings were attended
by 65 representatives of
the regional and local
government  authorities,
the business sector, civil
society,
educational/training
organizations and other
interested parties from
Bulgaria and Macedonia.

The report is published on the project website www.steps-bgmk.eu.


http://www.steps-bgmk.eu/

ACTION PLAN FOR PROMOTING
ENTREPRENEURSHIP IN TOURISM

Between March and April 2017, an Action Plan for the
Promotion of Entrepreneurship Activities in the Field of Tourism in the
Cross-Border Region was developed. The aim of the plan was to
identify specific measures to enhance skills and qualifications, promote
entrepreneurial thinking in the tourism sector, along with proposals to
improve education, the business environment and legislation,
identifying responsible authorities and indicators to be monitored and
evaluated.

The action plan was
developed by experts from the
project partners in cooperation
with representatives of key
players in the tourism sector.
The study of Activity 1 was used
as a basis for the development
of the action plan.

The draft plan was reviewed
within the 2 one-day joint focus
groups in Kyustendil (28/03/2017)
and in Kriva Palanka (29/03/2017),
with 40 participants (20 from BG
and 20 from MK) in regard to
receiving feedback from tourism
sector representatives (tour
operators, restaurant  owners,
hoteliers, etc.) and inclusion of their
coordinated comments in the final version of the plan.

The action plan is published on www.steps-bgmk.eu


http://www.steps-bgmk.eu/

SPECIALIZED TRAINING FOR YOUNG
ENTREPRENEURS IN TOURISM

Between September 4
and September 9 2017, in
Kyustendil, Bulgaria and Kriva
Palanka, = Macedonia, two
training seminars for young
entrepreneurs in the field of
tourism were held - 3 modules
focusing on the needs of the

tourism sector: key
management and
communication skills;

marketing and advertising;
starting a business.

In each of the seminars,
20 participants (10 from
Macedonia and 10 from
Bulgaria) were selected
through preliminary information
campaigns in the cross-border
region and 2 meetings for

selection of participants in
Kyustendil and Kriva Palanka,
held on 27-29 June 2017.

The two training
sessions included 40
participants (20 from Bulgaria
and 20 from Macedonia). The
learning materials that were
developed are available online
on the project’s website.




ONLINE PLATFORM FOR BUSINESS CONSULTATIONS
IN THE SPHERE OF TOURISM

Within the project, a web platform was developed in Bulgarian

and Macedonian languages, including several modules:

= A library with training aids for entrepreneurship, business skills,
tourism, including the training materials, research, analysis and action
plan developed under Activities 1, 2 and 3

= A module for providing consultations in a form of a forum with a
session log, in order to involve a greater number of participants and to
facilitate the information exchange between them

= Information and news on project activities and results

interreg-iPACoC H @ w HAYANO 3AMPOEKTA OBYSHTENHM MATEPHATN
= 38 CCI2014TC1615CB006 J e

+Bb3MOXHOCTH U NOABO0P HA YYACTHHLIM 3A

NPEJM3BUKATE/ICTBA 3A CMELMANM3UPAHO OBYYEHME CTIELIMANM3HPAHO OBYYEHHE
OCUIrYPABAHE HA EAHOJIHEBHU GOKYC rPYNu B

el s 110 MAAZEXKO 3A MIAN NPEANPHEMAYY B

KAYECTBEHW TYPUCTHYECKHK NPEANPUEMAYECTBO B TYPU3IMA
YCNYTU U NPOAYKTU B COEPATA HA TYPU3MA
TPAHCTPAHUYHUA PAHOH™

MJIAH 3A NONUTANTE
AENCTBUE EKCIMEPTA

www.steps-bgmk.eu

The purpose of the platform is to create an active tool for online
consulting and training in the field of tourism, which will remain active
after the end of the project



ONLINE CONSULTATIONS FOR STARTING COMPANIES
IN THE TOURIST SECTOR

Through the platform, on-line consultations were T Al TE
held on topics within the scope of the project - setting up EKCPIEPTA
start-ups in the tourism sector, in accordance with the
local and national conditions, legal provisions,
partnerships and cooperation, sources of funding and
programs, etc.

The consultations are provided by external experts
on individual topics, both in real time and in the form of
correspondence with questions and answers with the project team
supporting the web-based platform.

Within a period of 3 months
(November 2017 - January 2018)
over 120 representatives of the
target groups were consulted on
how to start an economic activity
in the tourism sector, how to
improve their communication and
management  skills, how to
promote their products and
services in order to be successful
on the tourist market etc.

The on-line consultations
will continue after the project
completion.




ESTABLISHING A NETWORK OF YOUNG
ENTREPRENEURS IN TOURISM

On December 15 and
December 16, 2017 in Kriva
Palanka, Macedonia, a two-
day meeting was held with 60
representatives of the target
groups in the cross-border
region.

The meeting provided
an opportunity for young
entrepreneurs in the tourism
sector to exchange ideas, create partnerships to implement joint
initiatives, attract new tourists, develop and promote joint tourism
products or services, joint marketing and advertising events and
materials, etc. Good practices and ideas for business in the field of
tourism were presented.

A list of potential
partners, classified by type of
activity and interest, has been
prepared to become a basis for
future joint business and
partnership initiatives in the
field of tourism. The list has
been uploaded to the platform
www.steps-bgmk.eu.
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ASSOCIATION
“REGIONAL CENTER OF COOPERATION SPECTAR”
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