iterreg - iPA CoC
= 3& CCI2014TC1615CB006 % w Q{E

NPOEKT ,CTLINKK - NOAKPENA 3A NPEANPUEMAYECTBOTO ‘}HCK“ dv
U NONYNAPUIUPAHE HA YC/IYTUTE B TYPUIMA”

MEMOPAHAYM

Hacroawuar MemopaHaym perynupa HauMHa Ha paboTa M KOMYHMKauuATa B pamKuTe Ha
mpesxara ,, CTbnku” 3a MnageKko npeanpuemaqyectso B Typusma.

I. O6wWwM nonoKeHunsa

Mpesxata ,Crbnku” e O0OWHOCT Ha WHCTUTYUMM, OpraHu3aumum u npodecuoHanucTu oT
TPaHCrpPaHUYHUA parioH bbarapmwa — MakegoHua (obnactute Kioctenamn u Bnaroesrpag 8 P
bbarapua, CesepowstoueH, W3toyeH u lOroustoyeH nnaHoB perMoH ot P MaKeaoHuA).
HYneHoBeTe Ha mpexxara paboTAT 3a HacbpyaBaHe Ha MAALEKKOTO Mpeanpuemayectso B
Typu3ma B Tasu obnacr.

Mpexara ,CTbnku" ce cb3gaze B NpoLLeca Ha M3MbAHeHWe Ha npoekT ,,CTbIMNKWU — Ctumynmpane
Ha NpeanpUemayecTsoTo M noaobpasaHe Ha yCayruTe B TYPUCTUYECKUS CEKTOP”, dUHAHCUpaH
ot EC no lMporpama UHTEPPET-WUMM 3a TpaHcrpaHuyHo cbTpyaHuyecTso Bbarapua-MakeaoHus.

Mucuata Ha mpeskaTa ,CTbnkn” e fa obeMHU pecypcuTe M eHepruaTa Ha NpeacTaBUTeNy Ha
3aMHTEPEeCoBaHWUTE MHCTUTYLMM U npodecuoHanucTy, paborewm 8 chepata Ha MAALEHKKOTO
npeanprvemayecTso B TypuM3ma 3a NOCTUraHe Ha coLuManHa NPoOMAHa M MKOHOMUYECKO pa3sBuTue
B TPAHCTPAHWUYHWUA PEruoH, KoATo Aa noaobpu 61aroCbCTOAHMETO M KaYeCTBOTO Ha KMBOT Ha
XOpaTta OT Te3n PaloHM K HACLPYM ABYCTPAHHUTE BPB3KU U CbTPYAHWYECTBO.

Il. CTpyKTypa v npeAcTaBUTENCTBO Ha MperKaTta ,,CTbnku”

KoopavHauuaTa 1 nNpeAcTtaBMTeNcTBOTO Ha CbOTBETHOTO HAaLMOHaJHO HWBO Ha MpexaTa ce
NpefocTaBAT Ha MNapTHLOPWUTE NO npoekta - CapyxeHne ,MnagemKku OBOLWKMHCKKW cbeeT”,
KiocTeHaun 3a bvarapua u PernoHaneH LeHTbp 3a cbTpyaHMuecTso ,CnekTbp”, Kpuea ManaHka
—3a MakefoHuA. PbKoBOAUTENNTE Ha ABETe OpraHv3aLum ca KOOPAMHATOPM Ha Mpexara.

ObuiecTBeH cbBET — MMa KOHCYNTaTMBEH CTaTyC M Ce CbCTOM OT NPEeACTaBWUTENU Ha
3aMHTEPeCoBaHN MHCTUTYLIMK W OPraHM3aLumn — ObpPKaBHU U MECTHU BNACTH, 06pa3oBaTeiHu U
OByUMTeNHM WHCTUTYLWMKM, Bu3Hec acouuaumu, mnagexkn HMO u ap., Kowto nognomarart
pabortaTta Ha mpeskaTa.




lll. Mperkata ,,CrbnKuK" nocTura wenure cu, ypes:

© PaspaborBaHe Ha aHaAM3M W [OKNAAM 33 PA3BUTUETO Ha TPAHCTPAHWUUHUA PErvoH
bbarapua-MakeqoHua, MeCTHM M HaUMOHaNHWM MOAUTMKM 33 CTUMy/AMpaHe Ha
MMa4eKKaTa KeanuduKauua, 3aeTocT U NpesnpUemadecTBo B CEKTOpa Ha Typusma U
OCUrypaABaHe Ha y4acTMeTo Ha MNaderkuTe B TO3U NpoLec

e ObmaHa Ha uHPOPMALMA, EKCNepTM3a, 3HaHWMA W MPaKTUKKM, BKAOUYWTENHO 33
NoAXOAAWM UHWUMATUBK, CbOWTMA, KOHKypCW, nNOTEeHUManHu p[oHopu, obyueHus,
NPOMEHHM B 3aKOHM M MONUTHMKK U Ap.

e Pabota B mpexa upe3 WHCTUTYLMOHANU3MPaHe Ha AManora CbC 3auMHTEPeCOBaHUTE
AbPHKABHM WM MECTHU MHCTUTYUMU WU OpraHusaumu, OM3Heca W HenpaBUTENCTBEHMSA
CeKTOp; oOpraHuMsupaHe Ha obWWM WMHWLMATMBM W AEUCTBMA Ha PErMOHaAHO HUBO;
0bmaHa Ha [006pWM NPakTUKKM; OByYeHMA M MOBMILABAHE KanauuTeTa Ha Y/NEHOBETE;
KOHCYNTauuK; B3aMmHa NogKpena U CbTPyAHUYECTBO; NONYAAPU3MpPaHe A0CTUKEHUATA
Ha YNeHOBETE W Ha mMpeXKaTa KaTo LAMO; OpraHM3upaHe U NpoBeMaaHe Ha CeMUHapy,
paboTHWM cpelM, KpPbIAM Macu M KoHbepeHumMu, CBbP3aHM C PasBUTMETO Ha
TPaHCrpaHW4yHMA pernoH bbarapua-MakefgoHMA M HacbpyaBaHe Ha MNAOEHKOTO
npegnpuMemayectso B TyYpu3ma, OCUrypAaBaHe B3aMMOAEWCTBMETO C nNoAobHM
OpraHusaumMm N MpeXKn Ha HaUMOHA/IHO U MEXAYHAPOAHO HUBO, KAKTO U Bb3MOMHOCTH
33 y4YacTue B CbBMECTHM NPOEKTU U CbOUTUA; noaabpKaHe Ha MHTepHeT nnatdopmaTta
3a npeAnpuemadyecTBo B Typusma.

IV. MpuHUMNKM Ha mpexKaTa ,,CTbnKnu”

YneHoseTe Ha Mmpexata ,CTbNKM” cnasBaT B OTHOWEHWATA MOMENAY CU NPUHLUNUTE Ha
PaBHOMOCTAaBEHOCT, YBaXKEHWUE, 3a4UTaHe MHEHMETO Ha APYrua, NPO3PaYHOCT Ha AENCTBMATA.

Mpexata ,,CTbnkn® HacbpyaBa y4acTMETO Ha MAaAMTe Xopa B COLMAnHO-MKOHOMMYECKOTO
pasBUTUE Ha pernoHa.

Mpesarta ,CTbnKkKn" nogkpena paBeHCTBOTO Ha NOJOBETE, HEAUCKPUMMUHALMATA U YCTOMYMBOTO
pasBuTHe.

Mpexata ,CTbnku” He npeactaenABa M He MOAKPENsA  MOAWTUYECKM MapTUM U
BEPOM3NOBEAAHMA.

[aTta n MACTO Ha yupeanaBaHe Ha mpexata ,,CTbnKku:

Jata: 16.12.2017 r.

Kpuea MNanaHka, MakegoHua
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Kpuea ManaHka

MEMORANDUM

This Memorandum regulates the work and communication within the STEPS Network for Youth
Entrepreneurship in Tourism.

l. General

The STEPS Network is a community of institutions, organizations and professionals from the
Bulgaria — Macedonia cross-border region (the Kyustendil and Blagoevgrad districts in the
Republic of Bulgaria, the northeastern, eastern and southeastern planning region of the
Republic of Macedonia). Network members works to promote youth entrepreneurship in
tourism in this area.

The STEPS Network was created during the implementation of project STEPS — Strenghtening
Entrepreneurship and Promotion of Services in the Tourism, financed by the EU under the
Bulgaria-Macedonia Interreg-IPA Cross-Border Programme.

The STEPS Network's mission is to bring together the resources and energy of representatives
of interested institutions and professionals working in the field of youth entrepreneurship in
tourism to achieve social change and economic development in the cross-border region to
improve the well-being and quality of life of people of these regions and promote bilateral ties
and cooperation.

II. Structure and Representation of the Steps Network

Coordination and representation at the respective national level of the network are provided to
the project partners: Association Youth Municipal Council, Kyustendil for Bulgaria and
Association Regional Center of Cooperation SPECTAR Kriva Palanka - for Macedonia. The
heads of the two organizations are coordinators of the network.

Public Council - has consultative status and consists of representatives of interested institutions
and organizations - state and local authorities, educational and training institutions, business
associations, youth NGOs, etc. that support the network's work.




lll. The Steps Network achieves its goals by:

* Development of analyzes and reports on the development of the cross-border region
Bulgaria-Macedonia, local and national policies to stimulate youth qualification,
employment and entrepreneurship in the tourism sector and to ensure the participation of
young people in this process

* Exchange of information, expertise, knowledge and practices, including appropriate
initiatives, events, competitions, potential donors, training, changes in laws and policies,
etc.

* Networking by institutionalizing dialogue with interested state and local institutions and
organizations, businesses and the non-governmental sector; organizing common initiatives
and actions at regional level; exchange of good practices; trainings and enhancement of
members' capacity; consultations; mutual support and cooperation; promoting the
achievements of members and the network as a whole; organizing and conducting
seminars, workshops, roundtables and conferences on the development of the Bulgaria-
Macedonia cross-border region and promoting youth entrepreneurship in tourism,
ensuring interaction with similar organizations and networks at national and international
level as well as opportunities for participation in joint projects and events; maintaining the
Internet platform for entrepreneurship in tourism.

IV. Network Principles "STEPS"

The members of the STEPS network respect the principles of equality, mutual respect, respect
for the other's opinion, transparency of actions in their relations.

The STEPS Network encourages young people's participation in the socio-economic
development of the region.

The STEPS Network supports gender equality, non-discrimination and sustainable development.

The STEPS Network does not represent or support political parties and religious denominations.

Date and place of establishment of the Steps network:

Date: 16.12.2017

Kriva Palanka, Macedonia




PRO. PS - STRENGTHE OURIST ENTREPRE

(Inierreg-lPALB(. -} MAAREXKKH
mm 3% CCI 2014TC1615CB006 o E

LIST OF ESTABLISHERS:

/ names, organization/ / signature /

éf/uwa Arrrnoba. Kocaauaabon o
ﬁfckfwwzzé /L//eaje/#ma pﬁﬁu e %5&7 //4

/V/G/C?’ftf ///97%9*&" L(
....._/%’ﬂw%u@—?%@ @7@@;& At 7

Wean. Manese.en Axv\,\m@s@o?}
a\/\ R ’\f\\“\’bﬁ:’ \\%Qn Wl SN -~ \%6‘:}/ K*/\

/ %//7&9&/%@//‘(&1 POBCLS
\jé/‘)'.atm{ﬂ{,é; WA /9’04;03 o

/é/wukz Ciéwzwé/f % fwé" /ﬁqlf
. //mﬁ A%l o %m%

o HreHd... & Tedwten. CIH.... 0(///%%

ﬂ.ﬁ)f/(—"ﬁfﬁ%ﬁdﬁ S EHAAL M EH . mﬂg/mnkg/;u /ﬁb)/;w /”7@&:#4-

(resys. (A PYTES I
3(,:1 O U 5. ST U H... a/m’fcﬁ&

,4'%70&
ML&U %n‘w@zwu
&c\» 9\%\ ':ﬁ m&?ff/w o8 LKAK«OL Mrtm?(u aa bﬂbw%u(




s% Cme @Hticé%g/\ﬁqd&@@@.&ﬁ /?n\ Sl

muem »\o &Hk{e 34, asesl mg nvnvhACcaE, M‘ef\%ﬂw “35“"‘%’“"‘
LIRS 14, | @y *’dm@@’“*

MNowen. Aeeuop,. [dzas %
AT M/\ﬂr/g MYUDAKANT" Kwuwj Wl

@#/MM %z.f/&/wé)

(/m&:...

ﬂv\&% (Toaruokona
%fﬂff"}%@z*‘*() " @K’C"C)W”@f” {f’m -

Tuson. ? W\M ﬂ\uuaw(a

MAPTMHMHTPOE)CKHF
M, Lanve Laten 2005

&CENU“‘J A%qw&e&w

OO\QL \ W<
i 5en %@Ca omans...

L. #/Ww@
//f)z/a“u?:é[ W asy é(?f/%%&(j //a/wof 7& éae/r /Z

M\/‘"&C/(l AL " JW .
")/sf* Aﬁwflumwu Sene % ﬂf/(/mm 0.

éf/ffm?ﬁ/mw’ﬂlﬂwwm
%/ZKZK%/MMK/




VO/fewédu Zdt/oa/ﬁJa _"Jg/uc,ﬂoé@@z_

/J ///{/Wﬁja/g

Muuyo... reor. aﬂ;ww
Bl Craiesc.. /&;75/;7(_’/(

Z /&ﬁé’@ 3]//%/%?

@::5 Poonca. Dananretu

Bobiw A Aomoree - Mf

0077& H4- ,ZOG&L« uLFZ_;{r“w-LH /@/%mu@@ )
/)o;,t;/&y#//u/f,/t— 04/ﬂ@/6ﬂ4cuw’ 6~ 7/26«3&4;% /4?@477/3

i C AW Ke Q\cm 50NN s

..............................

BN‘\J“\&AV\& QQKQ Pzt Dammes

Lopsie oannoneid WW,L%

Q)AWLWNG - / Epa. ..Oié‘* i3 97*’“*"4"‘ N
) /Q]l((lll " cpr fga’u 05/2)
Y. Mysea, ..kﬁwowﬁo Y

_ééc?e;ﬁ/aﬁ@ YA engwL
BP3B. 1 CRELTAL! Eastd ...




c%\mef)woa CLM*O&LM

Oﬁwdﬂ;ﬂg ..... zmogtp

OQIXNW. o Baam agocw

st i 5o Tt o T
éé /%W/’ﬁ Aot . %/’%&)ﬁ
// /KM' W2 W&J’M

LB,QQJ NN LT

ﬂ e /)/ //Jj’/ﬁ/ ba/m ba f‘ff’é i A
//y/ﬂ(’f(u’ //Hf/c‘ z,f/(,l’ ZL/;(/#/L /6 (/uz)q/

{//Kz?/f/é}/é fJ/J}Wﬁ%’ ”/ /}’”F’zm ..,?;/&zz//@

netPom\AM QL\A\A\M/%{D
\J\ﬁ*ﬁf*\ﬁ AR, RSV S \\\»\xabu\ taU... uﬂ\a U)Ns

/9{“
f°
Lo X

i/z/?} /6#@/? {

f....éf?ﬁéa
/wa ﬁzyczzw //w;gz%/r




B f ﬂgf
M/mz‘% et cannyzibto. cimticaitys GANY3UB M-

Wpenvsn (b eTuencry %%{%

DRI MENY. € (LA HTAR. 30 AUBUOPUIY Nty IHETpeeTY Kr )M ks




