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MEMOPAHAYM

OBoj MemopaHaym ja perynvpa paboTaTta u KOMyHWKaLMjaTa BO pamkuTe Ha mpexara ,,CTEMNC”
33 MIAAMHCKO NPETNPUEMHUILTBO BO TYPHU3MOT.

I. OnwTH pasmucnyBara

Mpexara ,CTEMC" e 3aegHuua Ha WHCTUTYUMM, OpraHusauMm M npodecuoHanLu oa
MPeKYrpaHMYHKMOT pernoH byrapuja - MaKkegoHuja (obnacture RyCTeH,u,vm n bnaroesrpag Bo P
Byrapuja, CesepoucToyeH, MCTOMEH W JyroMCTOMEH NAGHCKM pervoH op P MakeaoHuja).
YneHosuTe Ha mpexkata paboTtaT Ha NpPoOoMoOBMpare Ha MAALUHCKOTO NpeTnpPMeMHULLTBO BO
TYPU3MOT BO oBaa obaacT.

Mpesara ,CTEMNC" e cosgageHa BO MpoLECOT Ha MmnnemeHTauMja Ha npoekrtor "CTEMC -
Moaapwka Ha NPETNPUeMHUIITBOTO M NPOMOLIMjA Ha YC/YrUTe BO TYPM3MOT", pUHAHCHUPaH OA
EY Mporpamarta UHTEPPET-UTMA 3a npekyrpaHuuHa copaboTka nomery byrapuja-MakegoHuja.

Mucujata Ha mpexkata ,CTENC” e ga rv obeauHU pecypcuTe 1 eHeprujata Ha NpPeTcTaBHULM Ha
3aMHTepecHpaHnTe MHCTUTYLUKM U NpodecnoHanum Kon pabotat Bo chepata Ha MAaAMHCKOTO
NPETAPUEMHULITBO BO TYPWM3MOT 3a MOCTUTHYBake Ha OMLUTECTBEHA MPOMEHA U eKOHOMCKM
Pa3Boj BO NpeKyrpaHUYHWUOT PeruoH, Koj Aa ja nogobpu Hnarococrojbata WM KBaAWUTETOT Ha
KMBOT Ha /IYfETO OZ OBME PErvOHM U Ke r1 NpomoBsmpa BunartepanHute BPCKKU U copaboTka.

Il. CrpykTypa M 3actaneHocT Ha mpexkara ,,CTENCY

KoopauHauujata v npeTcTaByBarbe COOABETHOTO HALMOHANIHO HUBO Ha MpeXaTa ce Aenerupa
Ha NapTHepuTe BO NPOEKTOT: 3apyxeHue "MnaguHckm onwTuHckM coset”, KycteHaun 3a
byrapuja u 3apyxeHue PernoHaneH ueHtap 3a copabotka "Cnektap", Kpusa ManaHka - 3a
MakepoHuja. MNpeTceaartennTte Ha fBeTe OpraHU3aLmMn ce KOOPAUHATOPYW Ha Mpexara.

Mpesxara nma JaBeH COBET — KOj WTO MMa KOHCYNTaTUBEH CTATYC M Ce COCTOM 0/, NPETCTaBHULM
Ha 3aMHTepecUpaHy MHCTUTYLMM W OpraHU3auum - APKaBHU U IOKANHW BAACTU, MHCTUTYLIMK 33
06pasoBaHue n 0byKa, rPaHKOBU 34pYKEHM|a, MAAUHCKM HEBAAAMHM OPTraHU3aLMM UTH. KOM ja
noaapyeaaT pabotata Ha mpexara.




ll. Mpeskara ,,CTETC" r1 nocTurHyBa CBOMUTE Len Npeky:

° PasBuBatbe Ha aHa/M3M M M3BELUTaM 3a Pa3BOjOT Ha NPEKYrpaHUYHUOT PernoH byrapuja-
MakeAoHwWja, NOKanHW W HaUMOHaNHU MOAUTMKM 3a CTUMY/JMPatbe Ha MAaguHCKaTa
kBanudukaumja, spaboTyBatbe M MNPETNPUEMHMILTBO BO CEKTOPOT Ha TYPU3MOT U
obesbeaysarbe Ha y4eCTBOTO Ha M/IaAWTE BO OBO]j NpPoLLeC

° PasmeHa Ha WHbOpMaLMK, eKCnepTu3a, 3Haere W NPaKTUKM, BKAYYYBajKM COOABETHM
WHWULWJaTUBK, HacTaHKW, HaTNpeBapwW, MNOTEHUMjasHW AoHaTopu, obyKa, NPOMEHW BO
3aKOHWUTE W MOAUTUKMTE UTH.

* BmpexyBatbe Npeky MHCTUTYLMOHaNM3Mpatbe Ha AWjanor CO 3aMHTEPECMPaHm APSKaBHU U
NIOKANIHW UHCTUTYLMWU U OpraHusaumm, BU3HUCK U HEeBNAAMHUOT CEKTOpP; OpraHusupatbe
38€HUYKN WHULWJAaTUBM W aKTMBHOCTM Ha PErMOHAJHO HMBO, pasmeHa Ha n[06pw
NPaKTMKK; ODYKM W 3ajakHyBatbe Ha KamauWTeToT Ha YNEHOBUTE; KOHCYATALMM; B3aeMHa
noaaplika 1 copaboTka; NPOMOBMparbe Ha AOCTUrHyBarbaTa Ha YNeHOBMTE M MpeKarta
Kako Le/NnHa; OpraHuMsuparbe U CNpoBeayBakbe Ha CeMUHApW, PaboTUAHMLM, TPKaNesHu
Macu M KOHdEepeHuMM noBp3aHM CO Pa3BOjOT HA MPEKYrpaHUM4YHWOT peroH Byrapuja-
MakefoHMja W npomouWja Ha MNALMHCKOTO NPETNPUMEMHUIITBO BO  TYpPU3MOT,
obesbesyBatbe MHTEepaKuMjaTa CO CAMYHM OPraHM3aUMM U MPEXU Ha HALMOHANHO W
MefyHapoOAHO HMBO, KaKO M MOMHOCTM 3a Y4eCTBO BO 3aeAHWYKM NPOEKTU W HaCTaHW;
Ofp}KyBare Ha MHTepHeT naathopma 3a NPeTNnPUEMHMLITBO BO TYPU3MOT.

IV. MpeHu npuHumnn ,,CTENC”

YUneHosute Ha mpexata ,CTEMNC” ru nouutysaaT NPUHUMNUTE Ha eAHAKBOCT, B3aeMHO
nounTyBarbe, NOYUTYBaHE Ha MUC/AEHETO Ha APYr1oT, TPAHCNAPEHTHOCT Ha aKTUBHOCTUTE BO
HUBHWTE OAHOCH.

Mpexata ,CTEMC" ro noTTMKHYBa y4eCcTBOTO Ha MAaaWTe BO COLMO-EKOHOMCKMOT pasBoj Ha
pPEervoHor.

Mpesata ,CTENC” ja nopapKysa podoBaTta pamHONPaBHOCT, HeAUCKPUMMHALMjaTa WU
OPMAUBUOT Pa3Boj.

Mpexara ,CTENCY He ru npeTctaByBa WAM MOAAPNKYBa NOAUTUYKMTE MAPTUM U BEPCKUTE
AeHOMUHaU UK.

Hatym n mecTo Ha BocnocTaByBake Ha mpeskara ,CTEMNC”:

Jatym: 16.12.2017

Kpusa ManaHka, MakenoHuja
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MEMORANDUM

This Memorandum regulates the work and communication within the STEPS Network for Youth
Entrepreneurship in Tourism.

|. General

The STEPS Network is a community of institutions, organizations and professionals from the
Bulgaria — Macedonia cross-border region (the Kyustendil and Blagoevgrad districts in the
Republic of Bulgaria, the northeastern, eastern and southeastern planning region of the
Republic of Macedonia). Network members works to promote youth entrepreneurship in
tourism in this area.

The STEPS Network was created during the implementation of project STEPS — Strenghtening
Entrepreneurship and Promotion of Services in the Tourism, financed by the EU under the
Bulgaria-Macedonia Interreg-IPA Cross-Border Programme.

The STEPS Network's mission is to bring together the resources and energy of representatives
of interested institutions and professionals working in the field of youth entrepreneurship in
tourism to achieve social change and economic development in the cross-border region to
improve the well-being and quality of life of people of these regions and promote bilateral ties
and cooperation.

Il. Structure and Representation of the Steps Network

Coordination and representation at the respective national level of the network are provided to
the project partners: Association Youth Municipal Council, Kyustendil for Bulgaria and
Association Regional Center of Cooperation SPECTAR Kriva Palanka - for Macedonia. The
heads of the two organizations are coordinators of the network.

Public Council - has consultative status and consists of representatives of interested institutions
and organizations - state and local authorities, educational and training institutions, business
associations, youth NGOs, etc. that support the network's work.




lll. The Steps Network achieves its goals by:

* Development of analyzes and reports on the development of the cross-border region
Bulgaria-Macedonia, local and national policies to stimulate youth qualification,
employment and entrepreneurship in the tourism sector and to ensure the participation of
young people in this process

* Exchange of information, expertise, knowledge and practices, including appropriate
initiatives, events, competitions, potential donors, training, changes in laws and policies,
etc.

* Networking by institutionalizing dialogue with interested state and local institutions and
organizations, businesses and the non-governmental sector; organizing common initiatives
and actions at regional level; exchange of good practices; trainings and enhancement of
members' capacity; consultations; mutual support and cooperation; promoting the
achievements of members and the network as a whole; organizing and conducting
seminars, workshops, roundtables and conferences on the development of the Bulgaria-
Macedonia cross-border region and promoting youth entrepreneurship in tourism,
ensuring interaction with similar organizations and networks at national and international
level as well as opportunities for participation in joint projects and events; maintaining the
Internet platform for entrepreneurship in tourism.

IV. Network Principles "STEPS"

The members of the STEPS network respect the principles of equality, mutual respect, respect
for the other's opinion, transparency of actions in their relations.

The STEPS Network encourages young people's participation in the socio-economic
development of the region.

The STEPS Network supports gender equality, non-discrimination and sustainable development.

The STEPS Network does not represent or support political parties and religious denominations.

Date and place of establishment of the Steps network:

Date: 16.12.2017

Kriva Palanka, Macedonia
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